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PARK AND RECREATION COMMITTEE – REGULAR AGENDA 

 
TO: PARKS AND RECREATION COMMITTEE 

FROM: SALLY BENTZ-DALTON – PARK MANAGER 

DATE: APRIL 5TH, 2023 

SUBJECT:  TENNIS PROGRAM AREAS REVIEW WITH MICHAEL JESSUP  ATTENDING 
 

 

Discussion 

 

Michael Jessup will be attending the April Park & Rec meeting to give his review of the tennis program.  

 

Below are the key questions and discussion points we want to review with PC based on the committee discussion 

are: 

o Tennis facility improvement projects 

o Clay court replacement with hard court 

o Demolish tennis practice wall near rail tracks 

o Tennis tournaments 

o Tennis court reservations 

o How to address times reserved, but not used? 

o Court allocation between PC and key holders 

o How are the courts are currently split between PC and key holders 

o Are there ways to optimize the court usage split? 

▪ What are PC's popular times vs. key holder popular times? 

▪ What to do with the clay court in usage split 

o Tennis facility management agreement revenue vs. costs 

o Capital and maintenance costs increasing, but revenues are mostly flat 

o Possible solutions 

▪ Change from flat monthly rate model to revenue sharing with Atherton 

▪ Adjust the monthly rate upwards in line with costs, such as using the local inflation rate 

▪ Other suggestions? 

 

 

Attached is Player Capital Tennis (PC) Contract and amendments for your review.  
 

 


















